Manual tasks risk management worksheet

Residential example: Manual handling of 6 metre sheets of plasterboard

Refer to the Hazardous Manual Tasks Code of Practice 2011 or the Overview of the Hazardous Manual Tasks Regulation and Code of Practice 2011 for guidance.
(Example responses in red)
	Date of assessment:

	Name of assessor(s):

	Position(s):

	Step 1: What is the manual task?

	Name of  task or activity: 
Manual handling of 6 m sheets of plasterboard when fixing sheet to ceiling.

	Location where task occurs: 
New residential dwelling.

	Who performs the task: 
3 plasterboard hangers.

	General description: 
· Three workers manually fixing 6 metre plasterboard sheets to the ceiling. The sheet specifications are 49 kg x 6m X 1.2 m x 10 mm (6.8 kg/m2).  

· The workers will be handling 6 metre sheets throughout the day as they carry the sheets from the storage area to the work area and when the sheets are lifted to be fixed to the ceiling. The sheet is carried from the horizontal stack and propped against the work platform. 
· The workers step up on to the platform and then the three workers lift the sheet up to the ceiling. 
· Two workers hold the sheet in place and the third worker uses a screw gun to fix the sheet. 
· The task of lifting the sheet and fixing it to the ceiling takes approximately 45 seconds. 
· The ceiling height is 2.8 metres. 

· There are eight rooms to be done and the task will take approximately one1 hour to do the larger rooms and 30 minutes to do the smaller rooms.

	Note: The sheet lifters on the market do not cater for 6 metre sheets, with the heavy duty models able to handle up to 4.8 meter sheets.

	Step 2: Is the manual task hazardous?

(Hazardous manual tasks can result in a sprain or strain)

Work through the following questions to assist you in determining which postures, movements and forces of the task pose a risk.

	Question 1 – Does the task involve any of the following risk factors?

	· Repetitive movement 

	X    Sustained or awkward postures 

	X    Repetitive or sustained forces

	(‘Repetitive’ means that a movement or force is performed more than twice a minute and ‘sustained’ means a posture or force is held for more than 30 seconds at a time.)

	Question 2 – Does the task involve long duration?

	Is the task done:

X  for more than a total of two hours over a whole shift

X  continuously for more than 30 minutes at a time?

	Question 3 – Does the task involve high or sudden force? 

X Yes      ( No

	Question 4 – Does the task involve vibration? 

( Yes      X No

	Question 5 – Is there a risk? YES

The task involves a risk of sprain or strain if you have put X in any boxes or answered ‘yes’ to either:

X Question 1 AND Question 2 or
X Question 3 

( Question 4 

If you answered ‘yes’ to Question 4 the task may be a risk but it will require further investigation.  Further guidance on vibration can be obtained from www.worksafe.qld.gov.au. . 

	Step 3: What is the source of the risk? 

(These are the things that are causing the risk.  They are also the things that may be changed in order to eliminate or minimise the risk).

	X Work area design and layout: work space available; design of workstation, furniture and equipment

	· The ceilings are 2700 mm (9 ft). If sheets are to be manually handled, it requires work to be done with arms overhead.

· There were a number of small, tight work areas that did not allow for the use of a mechanical aid. 

· Insufficient storage space for materials close to where the work is being done.
· Housekeeping was poor, with access ways cluttered with tools and scraps of material.  



	X The nature, size, weight or number of things handled in performing the manual task: 

	· The plasterboard sheets are large and awkward to grasp and manually handle.
· The sheets are handled frequently.

	X Systems of work (e.g. pace and flow of work; resources available; maintenance):

	· The workers are working with tight deadlines.
· Workers paid using incentive meterage payments.
· Limited task variety—the wall and ceiling fixers are handling the sheets frequently throughout the day.
· Manual tasks training only in lifting techniques.

	X The environment in which the manual task is performed (e.g.  flooring; obstructions; lighting; hot/cold/humid environments): 

	· Poor lighting

· Obstructions 

· General site congestion of material and trades.
· insufficient storage space for materials close to where the work is being done.

	Step 4: How do I control the risk? (Consider the hierarchy of control. A range of controls may be required).

	X   Can the task be eliminated? Not on this job

	· Can you change what is causing the risk (the source)? (E.g. change the work area; alter the size of loads; use mechanical aids; manage environmental conditions; use adjustable equipment; implement preventative maintenance program.)

	YES

· Cut sheets to size.
· Use smaller sheets and use a sheet lifter.
· Use trolleys to move the sheets to the work area.
· Use ceiling props when fixing sheets to ceiling.
· Improved planning by PC to ensure that there is no site congestion of materials or trade.
Note: Team lifting should not be considered an adequate long-term control. Team lifting has inherent risks and alternative solutions should be considered through consultation with the builder and subcontractor and workers.  

	(   What training is needed to support the control measures? (Training needs to be task specific. Training in lifting techniques is not effective as the sole or primary means to control the risk of sprains/strains).

	Hazardous manual tasks training

· Workers have specific training for the handling of plasterboard sheets including: 

· manual task risk management, including an understanding of the characteristics of hazardous manual tasks 

· specific manual task risks and the measures in place to control them 

· how to perform manual tasks safely, including the use of mechanical aids, tools, equipment and safe work procedures 

how to report a problem or maintenance issues. 

	Person(s) responsible for approving controls: Builder and subcontractor 

	Person(s) responsible for putting controls in place: Safety advisor/foreman/supervisor

	By when:

	Step 5: Review the controls

	Evaluated on:    dd/mm/yyyy                                  Assessor:   Site foreman                                                            

	(   Consultation undertaken with all workers?

	(   Have the controls implemented reduced the risks?

	(   Have any other risks been created by the controls?

	Can further controls be implemented to minimise the risk? 
· Yes
· The builder must consult with others (designers, suppliers, delivery and plasterboard contractors) and consider alternatives to manage the risk for example:

· choose alternative material for example stronger, lighter or smaller 

· re-design to the work area to provide sufficient space and access to allow for the use of mechanical aids. 

· Develop a mechanical aid that will handle 6 metre sheets and can be used for lifting the sheets to the ceiling in the residential sector. 
· This is a solution requiring industry support for implementation. As such, the PCBU has referred the issue to their industry body for assistance in progressing this issue.
· Order sheets to fit room size to reduce the amount of handling and cutting of 6 metre sheets. 

· Improve planning by PC to ensure:

· access and space allows for the use of trolleys and assistive devices 

· designated storage areas available so that walkways are kept clear. 




Disclaimer: The material presented in this publication is distributed by the Queensland Government as an information source only. The State of Queensland makes no statements, representations, or warranties about the accuracy or completeness of the information contained in this publication, and the reader should not rely on it. The Queensland Government disclaims all responsibility and all liability (including, without limitation, liability in negligence) for all expenses, losses, damages and costs you might incur as a result of the information being inaccurate or incomplete in any way, and for any reason.
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