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Safety capability: Action plan template



	Priority
	

Focus area
(informed by survey results/ focus group feedback)
	

Possible causes
(Informed by focus group feedback)
	Goals
	Action steps
	Potential obstacles
	Contingency planning
	Resources required
	
Responsible person to implement goal

	
Due date to implement goal

	Date goal is complete

	1. 
	
	
	
	· Activity
· Activity
· Activity
· Activity
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