


Case study conducted found 
• Very little end user education and information 

within the study. 

• Supplier information and knowledge conflicted with 
legislation and Australian standards

Outcome



The Paynters Journey
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Future



Key issues identified:

• Subcontractor knowledge of RCS

• Subcontractor knowledge of tools and 

equipment available

• Subcontractor knowledge of tasks 

where exposure is likely

Develop an Action Plan Delivery
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1
Formed a working group to identify key 
issues with achieving compliance 2 3
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Action Plan 
1. Consult staff, HSEQ Committee subcontractors and suppliers 
2. Develop a Silica Safety Alert 
3. Develop a Risk Register for Trades 
4. Develop a Silica Awareness Toolbox Talk including supplier’s extraction and PPE examples 
5. Add Safety Alert, Risk Register and Toolbox Talk to Subcontract Order contract schedule item 

1 - Other documents 
6. HSEQ committee to review and approve Alert, Risk Register and Toolbox talk 
7. Management to review and approve Alert, Risk Register and Toolbox talk 
8. Deliver Training to Project teams and site staff via team meetings and zoom 
9. Site staff and HSEQ staff to deliver site toolbox talks 
10. Monitor implementation and uptake by subcontractors over a 3 month education and 

awareness period. 
11. Enforce compliance on site after 3 month  education and compliance period 
12. Formal review by HSEQ Committee after 6 months. 
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“
Action Plan Item 2: Develop Safety 
Alert

Action Plan Item 3: Develop Risk 
Register for Trades
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“
Action Plan Item 4: Develop Toolbox Talk and extraction and PPE examples







“
Action Plan Item 5: Add Safety Alert, Risk Register 
and Toolbox material to Subcontract order Action Plan Items:

6. HSEQ committee to review and approve Alert, Risk Register and 

Toolbox talk

7. Management to review and approve Alert, Risk Register and 

Toolbox talk

8. Deliver Training to Project teams and site staff via team 

meetings and zoom

9. Site staff and HSEQ staff to deliver site toolbox talks

10. Monitor implementation and uptake by subcontractors over a 

3 month education and awareness period.

11. Enforce compliance on site after 3 month  education and 

compliance period

12. Formal review by HSEQ Committee after 6 months.
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2016 2019 2019
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2019
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2019

The Paynters Journey 2018

2019 2019



Questions



THANKYOU
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