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The art and science of a 
difficult conversation

Critical Conversations
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What would 
you do?

What would you do?

Speak –-- Delay –-- Ignore
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… to meet the quota

• Speak
• Delay
• Ignore

A

13

… is your colleague…
AND closest friend

• Speak
• Delay
• Ignore

B

14

… is best friends with 
CEO and is ‘protected’

• Speak
• Delay
• Ignore

C

15
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… you escalate to boss 
who says ‘ignore it’

• Speak
• Delay
• Ignore

D

16

Avoid
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https://learn .workbravely.com /hubfs/Understand ing-the-Conversation-Gap.pdf

70%
Are avoiding difficult 

conversations

18

RUOK workplace relationships survey 2012

?
Would rather look 
for another job
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RUOK workplace relationships survey 2012

46%
Would rather look 
for another job
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L&D Professional 
of the Year, 2021

Female Entrepreneur 
of the Year, 2021

22

24

Why don’t 
we have 
them?

24

We hope it will 
resolve on its own

1

25 27

We don’t feel 
confident or capable 
to have them

2

28

We don’t want to 
hurt others

3
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Our brain feels emotional pain…

like physical pain
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36

Boundaries 
equal care
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What’s really going on here?

We're not avoiding the 
difficult conversation…

We’re avoiding the 
uncomfortable 
emotions…

38

Comfort 
Over

Conflict

39

41

Lost revenue
Compliance

Law suits

Injury
Accident

Lost profit

There’s a cost

42



10/18/23

7

Violating our 
values…

Creating a 
culture of 

silence

Setting 
expectations

43

“If you avoid conflict 

to keep the peace, 

you start a war inside 

yourself.”

 ~ Cheryl Richardson

44

Critical Conversation 
resources

45

3 Key 
Questions

46

Why is this 
important?

1

47 48
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How can you turn 
the heat down?

2

50

What else could 
be driving this 
behaviour?

3

51 53

1. Why is this important?
2. How can you turn the heat down?
3. What else could 
    be driving this 
    behaviour?

54

Do you care enough…
   to create discomfort?

55
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“No single 
conversation is 

guaranteed to change 
the trajectory of a life, 
a marriage, a career…

but any single 
conversation can.”

           
- Susan Scott 

56

ab@anneliblundell.com
www.anneliblundell.com
au.linkedin.com/anneliblundell
@AnneliBlundell
https://www.youtube.com/c/Anneli
BlundellTV/videos

Thank you J 

https://www.anneliblundell.com.au/
critical-conversations 

https://www.anneliblundell.com.au/critical-conversations 
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