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Workplace Health and Safety Queensland 
(WHSQ) has developed the Young worker 
safety toolkit to help employers, supervisors, 
influencers and trainers engage with young 
people about work health and safety. 

The toolkit is designed to help build the 
capabilities of young workers to be safe and 
productive at work. Relying on young workers 
to speak up about safety or ask the right 
questions won’t achieve this. Successfully 
building young workers’ capabilities and 
influencing their behaviour requires an 
understanding of how young people learn, 
process information and communicate with 
others.

Leadership and culture play an important 
role in understanding and influencing young 
workers’ behaviour. Everyone who works with 
a young worker has the ability to demonstrate 
effective leadership in work health and 
safety, which can positively influence a young 
worker’s:
• values and beliefs
• risk perception
• motivation
• safety knowledge
• compliance
• participation.

Purpose of the Young worker toolkit

This toolkit has been developed to help you 
understand:
• the unique characteristics of young workers 

that impact their health and safety at work
• how capability in risk management can 

be developed in young people through 
education and learning 

• the aspects of work design that can help to 
manage risks to their health and safety 

• the importance of a supportive workplace 
culture 

• where to find practical resources to help 
you engage with young workers around 
work health and safety.

Introduction to the Young  
worker safety toolkit

For more information about applying 
the principles of safety leadership 
to develop a positive safety culture, 
visit the Safety Leadership at Work 
webpage.
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For managers, supervisors, leaders and mentors

Build your knowledge
This toolkit aims to help you understand the 
factors that influence the health and safety of 
young workers.

Review your role
There are checklists at the end of most sections 
in the toolkit to help you reflect on how you 
can contribute to keeping young workers safe. 
The checklists are designed to help you identify 
gaps in your approach and determine where 
you need to take action.

Take action
There are tools and resources to help you take 
action in your own role to keep young workers 
safe and healthy and a table at the end of each 
section where you can outline your commitment 
to taking action.

3

1

2

The toolkit contains three types of information to help you build your knowledge, reflect on your 
role and take action to support young worker safety: 

How to use this toolkit
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Around 4400 young workers are seriously 
injured at work in Queensland each year. A 
serious injury is one that keeps someone off 
work for five days or more, potentially affecting 
their ability to work for the rest of their lives 
(definition based on accepted workers’ 
compensation claims).

Young worker injuries 

Young workers have a higher rate of injury than 
older workers in many industries and are highly 
represented in workers’ compensation claims.
Some of the causes of injuries that young 
workers may be more vulnerable to include: 
• operating plant and machinery
• using hand tools and knives
• manual handling
• contact with electricity
• working on or around vehicles and quad 

bikes
• working at heights
• workplace violence or bullying

Young worker profile

Young workers are aged between 15 and 24 
years and are generally transitioning from 
school or study into work. They work in all 
industries under a variety of arrangements, 
including:
• full-time employment
• part-time, casual or seasonal employment
• apprentices, trainees and vocational 

education students
• unpaid work, such as structured work 

experience or volunteer work.

Because young workers are often employed as 
temporary or seasonal workers or as interns, 
they may be more likely to: 
• feel pressured to be able to perform all 

tasks
• avoid asking questions or raising concerns
• be exposed to risky tasks with minimal 

supervision.

RESOURCE: In it for the long haul:  
The Tiffany Ward story

“It can happen to anybody. It doesn’t only 
happen to middle aged men.”

At 18, Tiffany Ward was severely injured at work 
when both of her arms were trapped in a potato 
processing machine. Tiffany’s film highlights the 
traumatic impacts of the incident on her and her 
family and describes her battle to live with the 
physical and emotional consequences of her injury.

ACTION: Watch the film, show it at a 
team meeting or training session and 
lead a group discussion about the 
film’s message.

The need to take action
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Who? How can they contribute?
• Employers (i.e. the organisation that employs 

or engages the young worker).
• Supervisors and managers (i.e. the person 

that the young worker directly reports to).
• Other key work health and safety decision-

makers.
• Peak employer and worker associations.

• Understand the characteristics of young 
people that makes them vulnerable to an 
injury at work.

• Design work in a way that manages safety 
risks and contributes to better health and 
wellbeing, job satisfaction and productivity.

• Demonstrate leadership and create a 
workplace culture that supports the health 
and safety of workers.

• Education and training providers (i.e. 
schools, registered training organisations, 
universities).

• Improve the safety knowledge and capabilities 
of students, apprentices and trainees.

• Prepare young people for the transition to 
work.

• Communicate with worksites that host 
apprentices or trainees to ensure health and 
safety is a priority.

• Parents and caregivers of young people. • Have conversations about the importance of 
work health and safety.

• Share experiences of learning about 
workplace safety.

• Take an interest in the health and safety of 
children at work.

• Youth service providers.
• Not-for-profit organisations.
• Relevant government agencies.

• Have conversations with young people that 
influence their values and beliefs about health 
and safety.

• Make young workers’ health and safety a 
priority issue in the community.
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Area Description Key points Influencers

Mind and body

Understanding the unique 
characteristics of a young person can 
help to explain why they are more likely 
to be exposed to risk in the workplace.

• Risk profile
 » inexperience
 » developmental factors
 » generational factors.

• Role modelling.
• Risk-taking behaviour.

• Parents.
• Schools and teachers.
• Employers.
• Youth service providers.
• Government.

Education and 
learning

Developing capability to effectively 
assess and manage risks helps young 
people remain safe at work. 

• Risk management capability.
• Education and training 

programs.
• Work experience.

• Schools and teachers.
• Vocational training sector.
• Universities and colleges.
• Industry associations and skills 

councils.
• Government.

Work
design

Good work design involves ensuring 
that work tasks, relationships and 
responsibilities are designed to 
effectively manage safety risks 
and contribute to better health 
and wellbeing, job satisfaction and 
productivity.

• Induction and training.
• Supervision and feedback.
• Support and mentoring. 

• Employers.
• Supervisors and managers.
• Employer associations.
• Unions.
• Government.

Workplace 
culture

A positive workplace culture driven by 
leadership and effective communication 
is vital to engaging young workers in 
health and safety.

• Organisational values. 
• Leadership.
• Consultation and 

communication.

• Employers.
• Supervisors and managers.
• Industry associations.
• Unions.
• Government.
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There are four areas that can impact positively 
or negatively on the health and safety of young 
workers:

Education
and

learning

Mind and
Body

Work
design

Young 
worker
safety 
model

Click a domain to view 
more detail

Factors that impact young 
workers’ health and safety
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Young people have specific characteristics 
that influence their behaviour, attitudes and 
decision-making. Taking the time to understand 
these characteristics can help parents, 
teachers, employers and co-workers influence 
the values and beliefs, risk perception and 
motivations of young workers towards health 
and safety.

There are three main mental and physical 
considerations that can influence young 
workers’ safety:
• their unique risk profile
• peer influence
• risk-taking behaviour.

Unique risk profile

Young workers are more likely to be injured at 
work because they have a unique risk profile: 
• They are often inexperienced and the 

likelihood of an injury is highest during 
their first six months in a new job.

• They have some unique developmental and 
generational factors that can increase their 
likelihood of being injured.

Understanding this unique risk profile can help 
determine the best method of engaging and 
communicating with young workers. However, 
the following information is general in nature. 
Young people are a diverse group of individuals 
who will react and behave differently in 
different situations. 
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Mind and body

KEY POINTS 
Young workers:
• have a unique risk profile
• are vulnerable to modelling the behaviour of their  

co-workers, whether right or wrong
• are often unable to perceive when a situation becomes risky
• are often reluctant to ask questions or raise concerns about 

their safety.
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Developmental factor Description

Intellectual

The brain does not finish developing until the mid-20s, which means the ability 
to perform complex tasks, problem-solve and multi-task can be lower in young 
workers. The areas of the brain that develop last are typically those that are 
responsible for logical decision making, problem solving and controlling impulses.

Physical

Because young people are still developing their strength, fitness and coordination, 
they need more sleep and recovery. This means that tasks, equipment and the 
work environments that have been designed for the majority of workers may not 
meet the needs of young workers.

Social
A desire to impress others and fit in means young workers typically model their 
behaviour (right or wrong) on their co-workers, while avoiding asking questions 
and raising concerns.

Generational factor Description

Learning style
Young workers have typically been exposed to interactive and self-directed 
learning from a range of sources. Traditional, classroom-based forms of training 
should be complemented by opportunities for ‘hands-on’ experience.

Information and 
communication

Young workers may respond well to information provided using images and 
technology, rather than highly technical, written documents. Communicating 
through a range of methods, including using technology that young people are 
familiar with alongside traditional methods, such as one-on-one discussions and 
team meetings, can be effective.

Risk perception

Young workers may lack the ability to perceive when a situation becomes 
dangerous, and as result, be less likely to ask questions and identify and 
report safety concerns. Providing opportunities to continually develop their risk 
management skills can help them make more informed decisions about risk.
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Unique risk profile continued

The table below outlines some of the developmental factors that influence young workers’ health 
and safety. Developmental factors are common characteristics present in young people aged 
between 15 and 24.

Mind and body

The table below outlines some of the generational factors that can influence young workers’ health 
and safety. Generational factors are common characteristics present in the current generation of 
young people
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Risk-taking behaviour

For young workers, the combination of a 
brain that is still developing and a desire to 
learn and experience new things can mean 
taking risks without considering the potential 
consequences. 

Without the capability to perceive when 
something becomes dangerous, simply 
instructing a young worker not to take risks 
is ineffective. Being overly protective is not 
an effective response either, as it denies the 
young person the opportunity to develop their 
own decision-making and risk management 
capability. 

A more suitable approach involves investing 
time in helping young workers to develop the 
skills they need to effectively assess risk and 
be confident in raising their safety concerns.

Peer influence

More experienced workers play an important 
role in developing young workers’ attitudes 
towards work health and safety, and should be 
encouraged to support workplace programs 
that aim to improve the safety of young 
workers. 

This can be achieved by educating co-workers 
on the unique risk profile of young workers, 
their influence as co-workers on young worker 
behaviour and the importance of modelling 
safe work practices. 

RESOURCE: Presentation to young 
workers: An introduction to risks at 
work

This template can help you to deliver a short 
presentation to introduce your young workers 
to the concepts of work health and safety risk 
management.

Mind and body

ACTION: Deliver this presentation at meetings and toolbox talks, and/or 
incorporate it into workshops, training sessions and lesson plans.

An introduction to 
risks at work.pptx 
(5.8MB) 
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Groups Considerations Yes No

Employers of young workers

Do you use meetings, presentations and other 
communication methods to raise awareness of the unique 
risk profile of young workers among their supervisors, 
managers and co-workers?

Education and training  
providers

Do you use meetings, presentations and other 
communication methods to raise awareness of the unique 
risk profile of young workers among your teachers and 
trainers?

Parents and caregivers
Do you have conversations with your child about why work 
health and safety is important?

Youth service providers,  
not-for-profit organisations 
and government agencies

Do you help prepare young people for safe employment by 
communicating with your networks of young people about 
why work health and safety is important (for example, by 
promoting safety campaigns and sharing stories of injured 
workers)?

Checklist

Use your response to identify gaps in your approach and determine where you need to take action. 
Any considerations you select ‘No’ for will carry across to the ‘Take Action’ table on page 27, where 
you can outline a plan to address these areas.

Mind and body

Of the four domains, ‘mind and body' is the most 
difficult to influence as values, traits and physical 
and emotional maturity are deeply ingrained. It is 
important to consider these characteristics when 
taking action with education and learning, work 

design and workplace culture.
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Education and learning shapes a young 
person’s ability to perceive and manage risks. 
It is an opportunity to prepare young people 
for the workforce by providing them with the 
knowledge and skills to effectively manage 
risks that arise at work. Consider the following 
questions to better prepare young people for 
the transition to work:
• What capability do young workers require 

to be safe at work?
• How can work health and safety risk 

management be incorporated into existing 
education and training programs?

• How can structured work experience 
develop young peoples’ work health and 
safety capability?

Capability

Risk management is an important capability 
for all workers, not just young workers.  Risk 
management skills are developed through 

formal and informal training, experience, 
feedback and reflection. Young people should 
be exposed to the risk management process 
during their education so that they are 
prepared when they start work.

There are a number of ways that young workers 
can develop their capability in applying the risk 
management process—from conversations 
with their parents when starting their first job, 
through to formal risk management training. By 
improving the capability of young workers to 
manage health and safety risks, young workers 
will be more likely to:
• perceive when a situation may be 

dangerous
• avoid taking risks
• develop ideas about ways to work more 

safely
• participate in or engage with work health 

and safety processes and procedures
• support a culture that prioritises safety.

Education and learning

KEY POINTS

• Risk management is a capability that can be developed 
through training and experience.

• Education and training providers should embed work health 
and safety risk management in all existing courses.

• Work experience is an opportunity for young workers to see 
how work health and safety is managed in a real workplace. 

Page 11



Click an icon to view 

Background Take ActionYWS modelNextPreviousHome

Education and training programs

The current generation of young people are the 
most formally educated generation ever, with 
increased year 12 completion rates and access 
to an increasing range of education pathways. 
These education and training programs provide 
an opportunity to embed work health and 
safety risk management skills and make an 
early contribution to supporting young people 
to stay safe when they begin work. 

Education and training programs may include:
• school curriculum and teaching plans
• vocational education and training courses 

(e.g. certificates and diplomas)
• apprenticeships and traineeships
• university programs.

Work experience

Structured work experience gives young 
people an insight into a real workplace. It is a 
valuable opportunity for young people to apply 
the skills and knowledge they have developed 
throughout their education to practical work 
tasks, while being supervised and guided by an 
industry professional. 

Work experience provides young people 
with an insight into different jobs, which can 
help them plan their career. It also provides 
a valuable early understanding of workplace 
systems, processes, tasks and expectations—
including those related to work health and 
safety. This can help young people to recognise 
that health and safety is important, particularly 
if the workplace has effective safety leaders 
and a strong health and safety culture. 

 

Education and learning

RESOURCES: Worksafe WA

Developed by Worksafe WA, these three websites help educators and 
trainers incorporate WHS content in education and learning: 
1. Planet ThinkSafe - for primary school settings.
2. SmartMove - for senior high school settings, work experience placements and school-

based traineeships/apprenticeships.
3. SafetyLine Institute - for workplace learners seeking further skills in work health 

and safety risk management (aligns with key units of national work health and safety 
qualifications).

ACTION:
• Integrate content into your school curriculum or training program content.
• Up-skill your workforce through a learning and development program. 

Planet ThinkSafe, SmartMove and the SafetyLine Institute are published by Worksafe Western 
Australia. For more information, please see the Resources section of this toolkit. Page 12
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Checklist

Groups Considerations Yes No

Employers of young workers
Do you ensure work health and safety risk management is 
a key topic when hosting young people on work experience 
placements?

Education and training  
providers

Do you identify work health and safety risk management 
capability as a learning outcome?

Do you integrate content relating to work health and safety 
risk management in your existing education and training 
programs?

Do you provide opportunities for young people to apply 
their knowledge through on-the-job experience or work 
placements as part of your education and training 
programs?

Parents and caregivers
Do you encourage your child to participate in work 
experience opportunities to gain exposure to real 
workplaces?

Youth service providers,  
not-for-profit organisations 
and government agencies

Do you help prepare young people for safe employment by 
prioritising work health and safety risk management as a 
skill for employability?

Checklist

Use your response to identify gaps in your approach and determine where you need to take action. 
Any considerations you select ‘No’ for will carry across to the ‘Take Action’ table on page 27, where 
you can outline a plan to address these areas.

Education and learning
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How work tasks, activities, relationships and 
responsibilities are designed and managed 
can have a significant impact on the safety of 
young workers. 

Managers and supervisors should consider 
ways to make the workplace inclusive of 
young workers, based on their unique risk 
profile. This means designing work tasks in 
a way that focuses on developing the skills 
and experience of young workers, not just 
protecting them from harm. This will support 
young workers to perform their work safely and 
productively.

Three key aspects that contribute to good work 
design for young workers are:
• induction and training
• supervision and feedback
• support and mentoring. 

Induction and training

When a young worker starts a new job or role, 
their supervisor needs to determine their 
level of experience in order to assess their 
competency to perform work safely. 

This assessment can begin with talking to the 
young worker to develop an understanding of 
their formal education, training and prior work 
experience. However, it is not sufficient to rely 
on the young worker’s assurance that they are 
experienced and competent. All young workers 
should complete an induction process to 
demonstrate their competence, and to receive 
the information and instructions they need to 
work safely.

Work design

KEY POINTS

• Employers and supervisors need to design work that considers the risk profile of 
young workers.

• Three key aspects that contribute to good work design for young workers are:
• induction and training – use the ‘Tell me, show me, watch me’ approach
• supervision and feedback – ensure an appropriate level of supervision 

relative to the task
• support and mentoring – assist young workers to make the transition to 

working life.
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Items to cover in a general workplace and task-specific induction:

Work design

General workplace induction Task-specific induction

• General overview of work health and safety laws, 
including the duties of different people.

• Workplace policies, including:
 » workplace health and safety
 » code of conduct
 » specific hazards  

(e.g. bullying, violence, drugs and alcohol).
• Introduction to key people such as supervisor, 

elected health and safety representatives (HSR), 
emergency team floor warden and the first aid 
officer.

• Consultation arrangements.
• How to report incidents, injuries and near-misses. 
• Workers’ compensation and return-to-work 

procedures.
• Emergency procedures.
• Identify important safety signage and 

communications (e.g. noticeboards and alerts).

• Safe work procedures  
(i.e. instructions on how to perform the task safely).

• The role of others when performing tasks  
(e.g. co-workers and spotters).

• Instructions on how to use and maintain equipment.
• Use, storage and maintenance of personal protective 

equipment (PPE).
• Risk management registers outlining identified 

hazards and risk control measures.
• Environmental conditions and variability  

(e.g. how to consider the impact of weather 
conditions).

NOTE FOR CONSTRUCTION INDUSTRY EMPLOYERS

People carrying out construction work must hold a General Construction Induction 
Card, which certifies that the worker has the basic understanding and knowledge 
needed to start or continue work within the building and construction industry. A 
General Construction Induction card is issued through formal training and assess-
ment – CPCCOHS1001A: Work safely in the construction industry – provided by a 
registered training organisation. 

For more information, visit our construction industry webpage.
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‘Tell me, show me, watch me’

Supervisors and managers of young workers are encouraged to use the ‘Tell me, show me, watch 
me’ approach when undertaking task-specific inductions with young workers. This approach has 
three steps:

Tell me
Provide a clear and detailed explanation of the task 
to the young worker, paying particular attention to 
critical elements and making the young worker aware of 
documented procedures.

St
ep

 3
St

ep
 2

St
ep

 1

Show me
Demonstrate the task while the young worker watches, 
explaining key points and asking the young worker 
questions to check for understanding at particular 
intervals.

Watch me
Review the young worker performing the task and provide 
clear and constructive feedback to ensure they are 
performing the task correctly and safely.

Employers should carefully consider if the tasks given to young workers are suitable, based 
on their unique risk profile. Employers are responsible for determining what level of training 
is appropriate for the tasks that young workers will be expected to perform. Some tasks or 
equipment may require formal training. For training that occurs outside the workplace, supervisors 
should support the young worker by taking an interest in their training, assisting with training logs, 
and finding ways for them to apply their new skills. 

The intended outcome of training is to enhance the ability of workers to perform work safely 
and productively, while benefiting the organisation by developing an innovative and productive 
workforce. 

Work design
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Supervision and feedback

Because young workers may have difficulty 
judging when something is dangerous 
and have a desire to impress supervisors 
and workmates, they are less likely to ask 
questions or raise concerns about their safety 
at work. This means it isn’t effective to simply 
rely on young workers to ask for assistance 
or supervision. Supervisors of young 
workers should always provide appropriate 
supervision. 

 The level of supervision required is based 
on the level of risk and the knowledge and 
experience of the young worker. For example, 
any task that the young worker has no 
experience with requires close and regular 
supervision until the young worker becomes 
competent.  

Supervisors and more experienced workers 
should be aware that their own behaviours 
are being closely watched and modeled by the 
young workers around them, and ensure their 
actions support their communication to young 
workers.

Supervisors should allow adequate time to 
provide feedback to young workers. Feedback 
should be constructive and young workers 
should be encouraged to ask questions. 
Reward and recognition of a job well done is 
just as important as correcting errors. 

Work design

RESOURCE: Films for 
supervisors and managers of 
young workers

Our film ‘The right start’ for supervisors 
and managers, highlights effective and 
ineffective examples of work design for 
young workers.

ACTION: Watch the film: the right start: Building safe work for young workers
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Support and mentoring

Getting a job and starting work is an exciting 
time for a young person. Research shows that 
employment is good for their health, however, 
young people may need extra support to 
successfully transition to working life. Forming 
quality relationships with their supervisor and 
co-workers is vital for them to become socially 
engaged in their work environment. 

When young workers are engaged in their work 
environment, they are more likely to:
• pay attention to instructions and advice

provided by their supervisor
• share their ideas to improve the way work is

carried out
• ask questions, raise concerns and report

incidents
• remain employed with the organisation.

Work design

RESOURCE: Workshop for 
supervisors and managers of 
young workers

These presentation slides and speaker notes 
can help you to host an interactive workshop to 
raise awareness among your supervisors and 
managers about the unique risk profile of young 
workers, and generate discussion about how to 
make your workplace safer for young workers.

ACTION: Deliver a workshop with the supervisors and managers at your workplace.

Keeping young 
workers safe.pptx 
(10.8MB) 

Appropriate 
workplace
behaviour

Young workers should expect that they 
will be recipients of appropriate workplace 
behaviour from their co-workers. This 
means preventing all forms of workplace 
bullying, including acts of initiation or 
‘hazing’.

Similarly, the standard of workplace 
behaviour that young workers are expected 
to display should be clearly outlined and 
communicated to them as soon as they 
begin work. 
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Checklist
Work design

Groups Considerations Yes No

Employers of young workers

Do you design work (e.g. tasks, activities, relationships and responsibilities) in a 
way that manages the risks to young workers’ health and safety? For example, do 
you provide:

• a general workplace induction covering policies, 
procedures and work environment

• task-specific inductions incorporating the ‘Tell me, show 
me, watch me’ approach

• opportunities for formal and informal training

• appropriate supervision

• regular constructive feedback

• mentoring with experienced and supportive co-workers

• other support mechanisms for young workers making 
the transition to working life?

Do you consider the physical, biomechanical, cognitive 
and psychosocial characteristics of work, together with the 
needs and capabilities of young workers?

Education and training  
providers

Do you liaise with the employers hosting your students (e.g. 
group training) to ensure adequate inductions, supervision, 
feedback and mentoring are provided?

Parents and caregivers

Do you ask your child about their workplace, including whether their employer:

• provides inductions and training

• maintains an appropriate level of supervision

• offers support and mentoring programs?

Checklist

Use your response to identify gaps in your approach and determine where you need to take action. 
Any considerations you select ‘No’ for will carry across to the ‘Take Action’ table on page 27, where 
you can outline a plan to address these areas.
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While a positive workplace culture supports 
the health and safety of all workers, it is 
particularly important for young workers as it 
helps them to:
• understand that their health and safety is 

valued
• feel confident to report incidents and ask 

questions 
• shape a positive attitude towards health 

and safety that will guide them throughout 
their career.

Workplace culture depends on the quality of 
relationships and communication between 
people. The three key aspects of workplace 
culture that influence the health and safety of 
young workers are:
• organisational values
• leadership
• consultation and communication.

Organisational values

Most workplaces have a set of values 
or a mission statement that states the 
organisation’s purpose and principles. Young 
workers will have their own personal values 
and beliefs. The alignment between the 
young worker’s personal values and those of 
their employer will determine their level of 
engagement and involvement in health and 
safety. 

By gaining an understanding of what drives 
and motivates young workers, employers can 
engage with them around health and safety 
more effectively. 

Workplace culture

KEY POINTS

• A positive workplace culture helps to engage young workers and 
inspire a positive attitude towards work health and safety.

• Organisational values are key drivers of workplace culture.
• The leadership of supervisors and managers is a major influence on 

the health and safety of young workers.
• Effective communication and consultation is vital to successfully 

engaging with young workers around work health and safety.
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Organisational values continued...

Some of the common values of the current generation of young people are shaped by shared 
experiences, as outlined below. When the workplace culture promotes or embraces these values, 
young workers will become more engaged. This is likely to contribute to increased participation 
and compliance with work health and safety processes, a positive workplace culture and better 
safety performance.

Workplace culture

Respect
Young people want their contributions and ideas 
to be valued. They want their workplace superiors 
to demonstrate leadership, not just exercise 
authority.

A sense of purpose
Young people are driven by a desire for their work 
to be meaningful and to make an impact. Young 
people are committed and motivated when they 
see the connection between their work and its 
broader purpose.

Connectedness
Young people rely on dynamic social networks to 
share information. They prioritise collaborating 
and communicating with their peers in their work 
environment.

Reward & Recognition
More connected social environments means 
recognition amongst peers is vital for young 
people. Meaningful forms of recognition, such as 
training and development opportunities can be 
more important for young workers than financial 
reward.

Autonomy
Young people thrive when given opportunities for 
self-directed learning, application and account-
ability. Effectively engaging young workers is 
achieved by balancing a healthy level of autonomy 
with appropriate supervision and feedback.
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Leadership

To support young workers in staying safe at work, there needs to be strong safety leadership. This 
is particularly important for their direct workplace supervisors and managers. By demonstrating 
safety leadership and encouraging positive work health and safety practices, a better safety culture 
will develop over time. Effective safety leadership is demonstrated by the following principles: 

Safety leadership principle Example

Management commitment
• Senior management demonstrating their commitment by spending the 

time, money and resources needed to provide a safe and healthy work 
environment for young workers.

Responsibility and accountability
• Identifying people who play a direct role in keeping young workers safe 

and providing them with clear expectations on what is required of them.

Quality communication
• Communicating the importance of safety in different ways so everyone, 

especially young workers, can understand the message.

Resources and capability
• Supporting young workers and their supervisors and managers by en-

suring they have the tools, resources and capabilities to perform work 
safely.

Reward and recognition

• Recognising young workers and their supervisors and managers that 
show initiative in relation to work health and safety and sharing their 
stories to inspire and educate their peers.

• Developing positive performance indicators that focus on promoting safe 
and productive work environments. 

• Encouraging injury reporting.

Involved employees
• Involving young workers in discussions and decision making to increase 

motivation to work safely and participate in work health and safety 
initiatives.

Safety as a priority
• Making sure young workers are able to see that their health and safety is 

a priority in all aspects of their workplace to encourage higher levels of 
motivation and compliance.

Leadership style

• Utilising different styles of leadership in different situations to set a 
high-level vision for a workplace that values work health and safety and 
backing this up by ensuring that the design of work tasks and processes 
and the interactions between young workers and their supervisors reflect 
that vision. 

Workplace culture
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Leadership continued...

Effective safety leadership demonstrated by 
an employer, particularly direct workplace 
supervisors and managers, will positively 
influence young workers’:
• values and beliefs
• risk perception
• motivation
• safety knowledge
• compliance
• participation.

Consultation and communication

Consulting with young workers about health 
and safety engages them in the decision 
making process. Young workers are often 
able to apply their own unique and valuable 
perspective to solving work health and safety 
issues. Workplaces can demonstrate that they 

value young workers’ contributions by, for 
example, having a young worker representative 
on a health and safety committee.

Using technology as a communication platform 
can be a powerful way to engage with young 
workers. While the method of communication 
is important, the content and style is critical 
to ensure that messages and instructions 
are clearly understood and responded to 
positively. The table below shows common 
communication issues and possible solutions.

For more information about safety leadership behaviours 
and businesses practices that support a safety culture, visit 
the Safety Leadership at Work website.

Workplace culture

CASE STUDY: 
Stanwell Corporation

• This case study provides an overview of 
Stanwell Corporations’ YOLO (You Only 
Live Once) program. YOLO aims to equip 
young workers with the skills to better 
manage risk.

ACTION:
• Watch the film, and share it with others.
• Consider how you could implement a similar approach in your workplace.
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Common communication issues and possible solutions  

Issue Possible solutions

Difficulty 
understanding 
instructions for 
complex tasks or 
equipment

• Review existing documents with young workers and use plain English where possible. 
• Involve young workers in drafting new documents.
• Use multiple forms of communication when providing instructions (e.g. verbal, written, 

images and/or physical demonstrations).
• Be specific when providing task or equipment inductions and avoid making assumptions 

about prior knowledge.

Maintaining 
motivation and 
energy

• Approach each work task as an opportunity to learn and build experience.
• Explain why a particular method is important, not just what or how to do it.
• Consider the suitability of tasks given to a young worker— ‘unwanted’ jobs shouldn’t just 

be left for a young worker.
• Undertake regular check-in meetings to review progress and set goals.

Using 
technology as a 
communication 
method

• Consider the value that technology can add to engaging with your workforce.
• Ensure that supervisors and other workers clearly understand how the technology works. 
• Align with young workers’ existing use of technology (e.g. smartphones, social 

networking).
• Ensure that face-to-face communication remains the primary communication method.
• Establish clear guidelines about appropriate use of technology and understand the 

potential for distraction.

Responding to 
mistakes made by 
a young worker

• Provide an environment that supports learning from mistakes and continuous 
improvement. 

• Encourage reporting of incidents and near-misses by avoiding blame. 
• Invest time in giving positive feedback and debriefing.

Workplace culture

SUPERVISOR ‘OPENESS’
 
A research study found that young workers who voiced an idea about 
safety and were met with a negative response by their supervisor were 
more likely to suffer a future work-related injury. 

Reference: Sometimes it hurts when supervisors don’t listen (Tucker S. & Turner N., 
Journal of Occupational Health Psychology, 2014)
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Checklist
Workplace culture

Groups Considerations Yes No

Employers of  
young workers

Do you maintain a good workplace culture that supports the health and safety of 
young workers through:

• organisational values that reflect a commitment to 
young workers

• leadership in work health and safety demonstrated by 
supervisors and managers

• effective consultation and communication methods?

Parents and caregivers

Do you actively encourage your child to participate in the 
work health and safety processes within their workplace 
and support them to ask questions and speak up if they 
have concerns about their health and safety?

Checklist

Use your response to identify gaps in your approach and determine where you need to take action. 
Any considerations you select ‘No’ for will carry across to the ‘Take Action’ table on page 27, where 
you can outline a plan to address these areas.
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Frequently asked 
questions
Why should young workers be treated differently to 
other workers?
Young workers have characteristics that make 
them unique compared to other age groups in the 
workforce. Some of these characteristics make 
them more vulnerable to being injured at work. 
Understanding these characteristics can make it 
easier to engage young workers around work health 
and safety. This doesn’t require bending the rules or 
having to baby-sit them – rather, considering their 
needs leads to improved engagement, attitudes and 
behaviours towards safety, and ultimately enhances 
safety outcomes.

Won’t young workers just grow out of their risk-
taking behaviour?
Some of the characteristics of young workers, such 
as limited risk perception, will improve as they age 
and develop. However, generational factors that 
shape many of their attitudes and behaviours, and 
their preferences for learning and communicating will 
remain throughout their lives.

What’s the benefit of investing extra time in 
engaging with young workers around work health 
and safety?
Investing time in effective inductions and training, 
and appropriate supervision and support (including 
feedback and mentoring) is likely to increase the level 
of engagement the young worker has at work and 
decrease their likelihood of being injured. Employers 
may also benefit through a more productive 
workforce and lower workers’ compensation costs. 

How can I increase the confidence of a young worker 
to ask questions or raise concerns?
The most significant influence on whether a young 
worker feels confident to ask a question or raise a 
concern is the quality of the relationship they have 
with their direct supervisor. However, supervisors 
should not rely on young workers to speak up 
about their safety concerns, as they will sometimes 
overestimate their own ability or won’t recognise 
when a situation becomes unsafe. Ensure young 
workers are appropriately supervised, and that they 
understand what is required of them by asking them 
to explain a task in their own words.

What can I do if I don’t have the resources to 
implement a program to improve the safety of my 
young workers?
Young workers who have positive interactions with 
their supervisors are less likely to be injured at work. 
While formal training and development programs 
can be a good way to increase the skills of young 
workers, simple and inexpensive measures such as 
valuing young workers, open communication, regular 
feedback and a commitment to learning should be 
the priority.

As a parent, how do I know whether my child’s 
workplace is effectively managing health and safety 
risks?
The best thing you can do to understand how your 
child’s workplace is managing risks is to have 
regular, open conversations with your child about 
their job. Try and establish an understanding of their 
work tasks, including their exposure to potentially 
dangerous situations or tasks such as machinery and 
equipment, working at heights, manual handling and 
hazardous chemicals. Ask them about any incidents 
or near-misses that they have seen or heard about. 
Encourage and support your child to ask questions 
and raise concerns with their supervisor. 
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Take action

Using the information and tools contained in this toolkit, consider the role that you can play to 
positively influence the safety of young workers. Outline the steps you will take to support young 
workers to stay safe at work in your role within each area. NB: This table is automatically populated with any 
considerations you selected ‘No’ for in the checklists on pages 10, 13, 19 and 25.

Employers of young workers

Mind and Body

Do you use meetings, presentations and other communication methods to 
raise awareness of the unique risk profile of young workers among their 
supervisors, managers and co-workers?

Education and learning

Do you ensure work health and safety risk management is a key topic when 
hosting young people on work experience placements?

Work design

• Do you provide a general workplace induction covering policies, 
procedures and work environment

• Do you provide task-specific inductions incorporating the  
‘Tell me, show me, watch me’ approach

• Do you provide opportunities for formal and informal training

• Do you provide appropriate supervision

• Do you provide regular constructive feedback

• Do you provide mentoring with experienced and supportive  
co-workers

• Do you provide other support mechanisms for young workers making 
the transition to working life.

• Do you consider the physical, biomechanical, cognitive and 
psychosocial characteristics of work, together with the needs and 
capabilities of young workers?

Workplace culture

• Do you maintain organisational values that reflect a commitment to 
young workers

• Do you provide leadership in work health and safety demonstrated by 
supervisors and managers

• Do you provide effective consultation and communication methods?

Parents and caregivers

Mind and Body

• Do you have conversations with your child about why work health and 
safety is important?

Education and learning

• Do you encourage your child to participate in work experience 
opportunities to gain exposure to real workplaces?

Work design

• Do you provide inductions and training

• Do you maintains an appropriate level of supervision

• Do you offer support and mentoring programs?

Workplace culture

• Do you actively encourage your child to participate in the work health 
and safety processes within their workplace and support them to ask 
questions and speak up if they have concerns about their health and 
safety?

Education and training providers

Mind and Body

• Do you use meetings, presentations and other communication 
methods to raise awareness of the unique risk profile of young 
workers among their supervisors, managers and co-workers?

Education and learning

• Do you identify work health and safety risk management capability as 
a learning outcome?

• Do you integrate content relating to work health and safety risk 
management in your existing education and training programs?

• Do you provide opportunities for young people to apply their 
knowledge through on-the-job experience or work placements as part 
of your education and training programs?

Work design

• Do you liaise with the employers hosting your students (e.g. group 
training) to ensure adequate inductions, supervision, feedback and 
mentoring are provided?

Youth service providers, not-for-profit organisations and 
government agencies

Mind and Body

• Do you help prepare young people for safe employment by 
communicating with your networks of young people about why work 
health and safety is important (for example, by promoting safety 
campaigns and sharing stories of injured workers)?

Education and learning

• Do you prepare young people for safe employment by prioritsing work 
health and safety risk management as a skill for employability?

Tip: You may need to work with others to 
take some of these actions.
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Your Actions

Your actions Review date

Mind and body

Your actions Review date

Education and 
learning

Your actions Review date

Work design

Your actions Review date

Workplace 
culture

Page 28



Click an icon to view 

Background Take ActionYWS modelNextPreviousHome

Resources

Page 29

Safety advocate films

Tiffany’s film – In it for the long haul
Eighteen year old Tiffany Ward was seriously injured at work when both her arms were caught in 
a potato processing auger. Her film highlights the traumatic impacts of the incident and describes 
Tiffany's battle to live with the physical and emotional consequences of her injury.

Bill’s film – Forever young 
Forever young - Tim's story highlights the emotional struggles and wider impacts on family and 
friends of Bill Martin, whose son Tim died at the age of 17 after he received an electric shock at 
work. Bill shares the personal story of his son to raise awareness of the need to make electrical and 
workplace safety a priority for every business. 

Instructional films

The right start: Building safe work for young workers
This film highlights the key considerations for supervisors and managers in supporting young people 
to stay safe at work. The films follow two young workers throughout their work days to demonstrate 
how important supervisors and managers are in designing good work and keeping young workers 
safe. The scenarios highlight the difference between an effective and an ineffective supervisor by 
showing the interactions between a supervisor and a young worker in different industry settings. 
The film features two young workers in the construction industry but the messages can be applied to 
supervisors and managers in any industry. 

Case study: YOLO program, Stanwell Corporation
This short film showcases the YOLO (You Only Live Once) program, developed by Stanwell Corporation 
to reduce the incidence of injuries to their young workers and apprentices. Stanwell Corporation were 
a finalist in the 2014 Queensland Safe Work Awards ‘Best demonstrated leadership in work health 
and safety’ category for the YOLO program.

Presentation templates 

Supporting young workers to stay safe – a workshop for supervisors/managers (10.8MB)
This presentation aims to raise awareness of the unique risk profile of young workers and generate 
discussion about how you can make your workplace safer for young workers.
The presentation template includes presentation slides and speaker notes for an interactive 
workshop session for supervisors and managers of young workers. 

An introduction to risk – a short presentation to young workers (5.8MB)
This presentation aims to start a conversation with young workers about work health and safety risk 
management, and build young workers’ confidence in asking questions and raising safety concerns. 
The presentation template includes presentation slides and speaker notes for an interactive 
workshop session for supervisors and managers of young workers. 

https://www.worksafe.qld.gov.au/forms-and-resources/campaigns/safety-advocates/tiffany
https://www.worksafe.qld.gov.au/forms-and-resources/films/bill-martin
https://www.worksafe.qld.gov.au/forms-and-resources/films/the-right-start-building-safe-work-for-young-workers
https://www.worksafe.qld.gov.au/safe-work-and-return-to-work-awards/resources/previous-award-winners/2014-safe-work-award-winners/stanwell-corporation-limited
https://www.worksafe.qld.gov.au/__data/assets/powerpoint_doc/0012/108120/YWST_Keeping-Safe_final-weblinks.pptx
https://www.worksafe.qld.gov.au/__data/assets/powerpoint_doc/0019/108118/YWST_Into_final-weblinks.pptx
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Education and training resources

SafetyLine Institute
SafetyLine Institute provides learning guides, associated readings and resources to help workplace 
learners develop competencies in key units of the national qualifications of Certificate IV in Work 
Health and Safety and Diploma of Work Health and Safety. 

SmartMove
SmartMove is a comprehensive work health and safety resource for senior high school students and 
young workers entering the workforce on a work placement, work experience or as a school-based 
trainee/apprentice. It includes modules incorporating videos, online learning activities and printable 
worksheets, mapping and assessment tools for the national competency unit BSBWHS201A: Contrib-
ute to health and safety of self and others, and printable lesson plans and worksheets for educators.

Planet ThinkSafe 
Planet ThinkSafe is an online educational resource that provides information to help children develop 
a positive attitude towards safety. It includes cross-curricular courses and activities organised into 
three levels: lower, middle and upper primary. It provides adaptable PDF documents for teachers, and 
schools can register classes and students to track progress and assessment results. 

Planet ThinkSafe, SmartMove and the SafetyLine Institute are published by Worksafe WA as part of Western Australia’s con-
tribution to the Australian Work Health and Safety Strategy 2012-2022, and are designed to be utilised throughout Australia. 
Workplace Health and Safety Queensland acknowledges the work of Worksafe WA in developing and making these resources 
available. WHSQ makes no guarantee as to the accuracy of the information. Users should note that commercial use of Safe-
tyLine Institute by registered training organisations may require a license fee.

Awareness materials

Awareness materials

‘On site’ – A choose your own adventure resource for young workers in construction.

‘The morning shift’ – A choose your own adventure resource for young workers in hospitality.

Networks and programs

Safety Leadership at Work Program – This program is designed to develop safety leadership capacity, 
improve safety culture and contribute to reducing work-related injuries and fatalities in Queensland 
workplaces. Through the program, safety leaders at all levels have the opportunity to learn from oth-
ers, develop their safety leadership skills and build a positive safety culture in their workplace.

WHS events, workshops and regional networks

institute.safetyline.wa.gov.au/
smartmove.safetyline.wa.gov.au/
thinksafe.safetyline.wa.gov.au/
https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0006/82734/cyoa-interactive.pdf
https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0005/82490/cyoa-morningshift-interactive.pdf
https://www.worksafe.qld.gov.au/safety-leadership-at-work/home
https://www.worksafe.qld.gov.au/events
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