Corporate governance
Strategic planning
A four-year corporate plan and a one-year statement of corporate intent are prepared annually and approved by the Minister in
accordance with the Workers’ Compensation and Rehabilitation Act 2003 (the WCR Act). The Corporate Plan is tabled in the
Queensland Parliament following Minister approval. The corporate plan summarises our vision, values, goals, strategies and
performance indicators. The plan forms the basis for the group operational business plans, which outline how we will achieve
our business objectives. Group business plans include the key financial and operational performance indicators, which are used
to measure and monitor our performance. Our statement of corporate intent outlines our objectives and major activities, and
specifies various financial and non-financial performance targets for the financial year.

Board of Directors
Chapter 8 of the WCR Act outlines the functions and powers of WorkCover. Section 424(1) of the WCR Act provides for the
establishment of the WorkCover Board (the ‘Board’). The Board’s role is set out in section 427 of the WCR Act. The Board charter
specifies the responsibilities of the Board collectively and individually, and has been made available on our website.
The Board consists of a maximum of nine independent non-executive directors appointed by the Governor in Council for a term
of not more than five years. The Governor in Council also appoints the Board Chair and Deputy Chair and determines the terms
of appointment including remuneration. Directors are appointed on the basis of their experience and knowledge.
Information on directors’ and executives’ benefits is detailed in note E3 of the financial statements.

Director’s length of service
Current Directors

First appointed

End date

Flavia Gobbo, Chair

1/07/2014

30/06/2023

John Crittall

1/07/2012

30/06/2023

Kerriann Dear

1/07/2017

30/06/2023

Ian Leavers

1/07/2012

30/06/2023

Lyn Rowland, People Committee Chair

1/07/2017

30/06/2023

Ben Swan

1/07/2017

30/06/2020

Sarah Morris, Risk and Audit Committee Chair

16/02/2018

30/06/2023

Roslyn McLennan, former Deputy Chair, People Committee Chair

7/07/2016

08/07/2019

Michael Roche, former Risk and Audit Committee Chair

1/07/2017

30/07/2019*

Former serving Directors during this financial period

*Michael Roche sadly passed away in July 2019.

Risk and Audit Committee
The role of the Risk and Audit Committee is to assist the Board in fulfilling its corporate governance responsibilities. The
committee reports directly to the Board on matters pertaining to WorkCover’s risk governance framework, including:


the reliability and integrity of financial information for inclusion in annual reports
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the integrity of internal control framework



compliance with legislative, regulatory, and governance requirements



oversight of the risk management framework, and



safeguarding the independence of the internal and external auditors.

The Risk and Audit committee charter guides the committee, its structure and its specific roles and responsibilities under the
Financial Accountability Act 2009 and the Financial and Performance Management Standard 2019. The committee monitors its
performance against the terms of the charter, with due regard to Queensland Treasury’s Audit Committee Guidelines: Improving
Accountability and Performance. In discharging its duties, the committee has considered all audit recommendations as made by
the external auditor.

Committee membership
The committee consists of a minimum of three and a maximum of six independent non-executive directors, drawn from the
Board, that meet quarterly. A summary of committee membership (as at 30 June 2020) is set out below.
Risk and Audit Committee
Committee member

Committee role

Sarah Morris

Committee Chair

Flavia Gobbo

Independent non-executive member

John Crittall

Independent non-executive member

People Committee
The role of the People Committee is to assist the Board in fulfilling its corporate governance responsibilities. The committee
reports directly to the Board on matters pertaining to WorkCover’s people matters, including:


the development of terms and conditions of the Executive and senior management contracts and remuneration



strategies, organisational policies and processes, including but not limited to:
o

employment terms

o

staff remuneration and contracts

o

termination payments

o

succession planning

o

industrial relations

o

talent and capability

o

attraction and retention

o

training and development



ensuring sound processes are developed for performance evaluation and determination of levels of remuneration for
the Executive and senior management



giving guidance to the Chair regarding the annual evaluation of the performance of the CEO.

The People Committee charter guides the committee, its structure and its specific roles and responsibilities. The People
Committee are not paid any additional remuneration for serving on the Committee.
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Committee membership
The committee consists of a minimum of three and a maximum of five independent non-executive directors, drawn from the
Board, that meet quarterly. A summary of committee membership (as at 30 June 2020) is set out below.
People Committee
Committee member

Committee role

Lyn Rowland

Committee Chair

Flavia Gobbo

Independent non-executive
member

Ian Leavers

Independent non-executive
member

Directors’ meetings
During the year, WorkCover held seven Board meetings, five Risk and Audit Committee meetings and four People Committee
meetings. The CEO, Chief People and Finance Officer (Company Secretary), and Chief Customer Officer attend all Board meetings
and other members of the executive leadership team are invited to present and discuss relevant issues. A register of directors’
interests is updated at each Board meeting to avoid any conflicts of interests, and Directors declare their Key Management
Personnel related parties annually. Board minutes are recorded and maintained in accordance with best practice.
Directors may seek independent, professional advice where considered necessary to fulfil their obligations. This is done so a t
WorkCover’s expense and with the approval of the Chair.
A summary of attendance of directors at meetings is set out below:

Board meetings

Risk and Audit Committee
meetings

People Committee
meetings

Eligible to
attend

Meetings
attended

Eligible to
attend

Meetings
attended

Eligible to
attend

Meetings
attended

Flavia Gobbo

7

7

5

5

4

4

Sarah Morris

7

7

5

5

-

-

John Crittall

7

7

4

4

-

-

Kerriann Dear

7

7

-

-

-

-

Ian Leavers

7

7

-

-

3

2

Lyn Rowland

7

7

-

-

4

4

Ben Swan

7

6

-

-

-

-

Director

Senior executives
The People Committee reviews the senior executive remuneration strategy annually. The CEO assesses the performance of
senior executives on an annual basis as part of the organisation’s performance review process and in accordance with the
remuneration strategy. The Board also assesses the performance of the CEO as part of this review process, with remuneration
aligned to the Queensland Government CEO Remuneration Framework.
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Customer and stakeholder feedback
WorkCover recognises the importance of complaints management as being inherent to delivering a quality customer experience.
We support the rights of our customers and stakeholders to have their complaints heard and actioned appropriately. We are
committed to resolving complaints quickly and objectively and believe that all customer and stakeholder feedback, both
positive and negative, presents opportunities for continuous improvement.
WorkCover maintains a complaints management framework in accordance with section 219A of the Public Service Act 2008 and
the AS/NZS ISO 10002:2014 Guidelines for complaints management in organisations. A copy of WorkCover’s Complaints Policy
has been made available on the WorkCover website.
WorkCover’s management of complaints is monitored to ensure compliance with the statutory, policy and reporting
requirements concerning stakeholder feedback.

Human Rights Act 2019
Queensland’s Human Rights Act 2019 (the HR Act) commenced in full on 1 January 2020. As WorkCover is a public entity, it is
required to act compatibly with human rights, give proper consideration to human rights when making decisions and promote
the objectives of the HR Act.
WorkCover undertook the following actions during the 2019–2020 financial year to further the objectives of the HR Act:


reporting of WorkCover’s obligations



updated annual staff compliance training module and induction training material for new starters to refer to the HR Act
and the new obligations



conducted awareness raising for staff by updating internal policies and procedures and annual compliance training to
incorporate human rights obligations



conducted awareness raising for external customers by updating WorkCover’s website to refer to the HR Act and how to
make human rights complaints



nominated personnel for staff to contact who have enquiries relating to discrimination and harassment in the
workplace



updated the complaints recording process to easily identify human rights related complaints



reviewed the Workers’ Compensation and Rehabilitation Act 2003 and associated Workers’ Compensation and
Rehabilitation Regulation 2014 to ensure compatibility with the HR Act.

Human rights complaints
Complaints under the HR Act can only be made about alleged breaches which occurred after 1 January 2020.
WorkCover did not receive any human rights complaints regarding alleged breaches occurring after 1 January 2020.

Reviews undertaken for compatibility
WorkCover conducted the following reviews for compatibility with human rights:


incorporated human rights into WorkCover’s internal complaint handling policies and procedures.



reviewed and updated workplace policies and procedures to refer to the HR Act.



updated WorkCover’s website to incorporate obligations under the HR Act and lodging complaints to the Queensland
Human Rights Commission (QHRC).



reviewed WorkCover’s processes and procedures in relation to claims management, claims determination and other
decision-making frameworks to ensure the human rights provisions are appropriately documented.

Mandatory open data reporting
WorkCover has reported online information concerning the amount incurred for consultancies, overseas travel and the provision
of language services, as per the mandatory open data reporting requirements.
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